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WELCOME and INTRODUCTION

Rory Mackenzie - Interim Deputy National Clinical Director, NHS Golden Jubilee -
Centre for Sustainable Delivery (CfSD) and Consultant in Critical Care Medicine –
NHS Lanarkshire * Chair

Rosanne Macqueen - National Improvement Advisor, NHS Golden Jubilee- Centre 
for Sustainable Delivery (CfSD) * Speaker

Kenneth Barker - Consultant Anaesthetist/Clinical Lead for Sustainability 
NHS Highland * Speaker

David McDonald – Head of Programmes, NHS Golden Jubilee- Centre 
for Sustainable Delivery (CfSD) * Speaker
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Lived Experience in NHS Highland 

https://www.youtube.com/watch?v=PtnsyBwkpR8

https://www.youtube.com/watch?v=PtnsyBwkpR8


NHS Highland - National Treatment Centre



NHS Highland - National Treatment Centre

https://www.youtube.com/watch?v=roT_jUvcMQ8

https://www.youtube.com/watch?v=roT_jUvcMQ8


One additional cataract on each surgical session = > 

5,600 additional cataract operations per year in core 
sessions.



Carbon Impact of Cataracts



The R principles
• Rethink – Involve patient in discussion

• Refuse –Alternatives to Surgery

• Reduce – Use LA rather than GA

- Use procedure rooms rather than 
surgical theatres

- Day surgery

• Re-use – Avoid single use equipment

• Repair – Use re-useable or re-manufactured 
equipment

• Recycle – ensure correct waste segregation



National Green Theatres Programme



Driving Day Surgery in Scotland through our Speciality 
Delivery Groups
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• Laparoscopic Cholecystectomy
• Laparoscopic Hysterectomy



Bringing 
Digital 
solutions to 
support 
Theatres



High volume cataract surgery 
– NHS Tayside

https://www.youtube.com/watch?v=HdQJ6Oi6ZMs



https://youtu.be/ADIDTI4bzG8

https://youtu.be/ADIDTI4bzG8


THANK YOU
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