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Centre of Sustainable Delivery - NHS 75
A Systems Convenor Enabling Transformational Change SCOTAND YEARS
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NHS Highland - National Treatment Centre N':S75
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NHS Highland - National Treatment Centre NE'AS75

- Dr Andrew—PyEit’/

onsultant Ophthalmologist
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ImprOVing the Delivery ! One additional cataract on each surgical session=> NHS75
Qf Cataract Surgery in ' 5,600 additional cataract operations per year in COre i scoTLAND YEARS

Scotland;
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Step 1 Step 2 Step 3 Step 4 Step 5

A B I U e p rl nt fo r S U C C e 5 S Ensure any change Understand the Wpfolve Xite Wiowe Optimise the Shrink the non-

PR of the hospital
is clinically led whole pathway teamp environment surgical time

Step 8
Seek new ways to
deliver surgical
training

Step 9 Step 10
Leave no patient Engage with the
behind public

: : . . . Step 6 Step 7
Using an evidence-based approach, the best clinical outcomes are achieved for patients Know how many Createa high

staff you will need performing team

Services are safe and sustainable

Services are patient focused
Services are efficient making best use of resources
Services are affordable and provided within the funding available

Services are accessible and provided as locally as possible

Services are considerate to their environmental impact

Services are adaptable achieving change over time
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Carbon Impact of Cataracts

140
Potential areas for consideration:
120 -
* Reductionin single use instruments
100 - * Waste segregation (increased Recycling
* Immediate sequential bilateral procedures
20 - * Jack and Jill surgery
* Rub not scrub
50 * Work with lens manufacture to reduce packaging
* Use of video consultations
* Re-useable gowns, drapes and hats
40 * Management of energy use
* Others?
20 -
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The R principles

* Rethink — Involve patient in discussion
» Refuse —Alternatives to Surgery

e Reduce — Use LA rather than GA

- Use procedure rooms rather than
surgical theatres

- Day surgery
* Re-use — Avoid single use equipment

* Repair — Use re-useable or re-manufactured
equipment

* Recycle — ensure correct waste segregation
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National Green Theatres Programme
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Green Theatre Programme aims to reduce the carbon footprint of theatres across NHS
Scotland and enable more environmentally sustainable care.

Reduce the carbon
footprint of theatres
across NHS Scotland

and enable more

environmentally
sustainable care

Enable environmentally sustainable estates and facilities }

Optimise sustainable waste management J

Reduce impact of volatile gases J

Ensure use of more environmentally sustainable
equipment

Enable more environmentally sustainable clinical
practice
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Driving Day Surgery in Scotland through our Speciality NHS75

SCOTLAND YEARS

Delivery Groups

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

*
L 4

L 4
L ]

OPHTHALMOLOGY ORTHOPAEDICS
GYNAECOLOGY UROLOGY OPTHALMOLOGY

BREAST GENERAL

SURGERY SURGERY DERMA- VASCULAR SURGERY

CARDIOLOGY NEUROLOGY TOLOGY

..IIIIIIIIIIIIIIII‘

*
L 4

..lIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

128 Bhe é\rthroplasty
ay Surgery
Pathway .
I * Laparoscopic Cholecystectomy
ueprint jor .
day surge Yy 4 * Laparoscopic Hysterectomy
W, Healthier
v o NS ®»_ @ scotiand
e ’ cs;ﬁirﬂ:nent




ANIA Pathway o .
(, STAGE ) (f STAGE ‘J
\\GATE 1/ y, \ GATE 3

ANIA |
Pipeline
Feed

Chief

Executives Full Value Case Chief National
= Informed Development Executives

° °
B Triage Strategic Consulted Adoption at
Scotland Assessment Scale
Innovates

lpposcat
Global
Horizon

[ ] [ ]
Scanning
System LfSD), Strategy CISD Strategy
Engagement Board Board
Consulted Consulted
| (]
1DA Decision on . IDA Decision on whether to S O u t I O I I S t O

to progress to Strategic whether to progress approve Value Case for
Assessment to Value Case consideration by Scottish
Ministers (subject to value)

— __ - support
‘ Theatres




High volume cataract surgery
— NHS Tayside

https://www.youtube.com/watch?v=HdQJ60i6ZMs
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https://youtu.be/ADIDTI4bzG8
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