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Agenda and speakers
• Welcome & Introductions by Anne Armstrong, Interim Chief Nursing 

Officer 
• Systems Leadership Development in Health and Social Care: Tackling 

Wicked Problems by Roy Lawrence
• Investing in the Future Workforce through Innovative Technology and 

Collaboration by Jen Pennycook
• Q&A session chaired by Fiona Hogg with Roy Lawrence, Jen Pennycook, 

Carolyn McDonald , Catherine Ross, Iona Duckett, Kathryn Brechin



Slido



Anne Armstrong 
Interim Chief Nursing Officer

How policies and practice are supporting 
leadership and innovation nationally by 

working collaboratively across professions 
and directorates. 



Roy Lawrence

Principal Lead for Organisational 
Development & Culture

Fife Health & Social Care Partnership



Systems Leadership Programme: 
Tackling Wicked Problems Together

THE PROCESS YOU INVOKE IS THE OUTCOME YOU CREATE



"THE SECRET OF THIS 
PROGRAMME WAS JUST
GETTING STARTED."

MISSION 25

“WE STICK TO THE VISION, 
NOT THE PLAN”



W H A T  D I D  W E   
L E T  G O ?





What fuelled our journey .... 

Curiosity 
Commitment 

Connections 
Cultural Conditions 

Collaboration 
Compassion 



WHAT DID WE OVERCOME?

Time

The Day JobDivergent 
Objectives

Different 
business 
cultures

You can’t please all the 
people all the time



We  invested our time and energy in this programme because it 
mattered to us

Self Discovery: Individual Coaching; Mentoring; Journalling; Reflection  

Expert Input: Theories and Models; working with Edinburgh Futures  Institute 

Learning From Each Other: Faciliated Group Sessions;  Check in and Checkouts; 
Peer Led Learning; Working Groups on wicked issues; Dialogue Walks

Developing Others: SWAY Diary; Presenting our findings; Running a Senior 
Leadership Session; Connecting colleagues back in our system 



• People turned up, owned their commitment, worked towards a shared 
outcome.

• There was vulnerability and willingness 
       to learn: self, group and system.

• Collaboration outside of the group 
       and developed allies.

• Coaching and mentorship supported 
       big issues they were facing.

• The Group shaped the programme

With shared vision and purpose ... We landed our mission.... 



Listening       Learning      Caring 





WHAT IT FEELS LIKE WHEN YOU BUILD, SHAPE, OWN AND TREASURE SOMETHING







Our Systems Leadership Pioneers 2023

We still meet regularly; 4 of us are in promoted posts; 
We are now mentoring others; We are co-designing the next programme. 

What next.... 



https://sway.cloud.microsoft/2Mh6hC9rF4vVnA5n

Thank you

https://sway.cloud.microsoft/2Mh6hC9rF4vVnA5n


Jen Pennycook
Chief Nurse Professional Development

NHS Ayrshire and Arran



NHS Ayrshire & Arran
Investing in the 

Future Workforce through 
Innovative Technology and 

Collaboration

Jen Pennycook
Chief Nurse Professional Development





Developing a Strategy with NMAHP Teams





NEW KNOWLEDGE, INNOVATION & IMPROVEMENT

• Promote Digital Healthcare Strategy and Delivery plan across all sites of NHS A&A.
• Develop and promote digital care solutions.
• Increase NMAHP Quality Improvement capability and capacity.
• Promote a culture of innovation and shared learning. Deliver evidence based 

practice.
• Increase research capability and capacity through development of a NMAHP 

research strategy and plan.
• Provide cross profession learning and development opportunities.
• Provide opportunities for staff to discover new ways to support innovative practice.
• Encourage staff members to work in other teams and with other                         

disciplines to have an appreciation of each other’s roles as well as                    
encourage appropriate and important connections with other                        
services to inform ideas for change/improvement.

• Value diversity
• Develop professional objectives.





“Saving you time 
so you can save lives”



S O C I A L M E D I A T H E P E R S O N C E N T R E D H E A L T H

C A R E A P P R A I S I N G R I G H T S Y S T E M A T I C R E V I E W S

C I V I L I T Y S A V E S L I V E S T O P I C T R A N S F O R M A T I O N A L

L E A D E R S H I P T H E A I D O O M B U S T C Y C L E S

T H E P A T I E N T V O I C E R I G H T D I V E R S I T Y A N D

I N C L U S I O N P E R S O N P L A C E C E N T R E D C A R E

S U S T A I N A B L E H E A L T H T H E C A R E R I G H T D E C I S I O N S

R E S E A R C H A N D R I G H T D E V E L O P M E N T

I N F O R M A T I O N S K I L L S T I M E C O M M U N I C A T I O N



"The best laid 
schemes o’ Mice 
an’ Men gang 
aft agley"







Sustainability





Currently

Even better if…



Toni Catt
toni.catt@aapct.scot.nhs.uk

Helen Stewart 
helen.stewart5@aapct.scot.nhs.uk



practiceeducation.facilitators@aapct.scot.nhs.uk



Q & A

Catherine Ross 
Chief Scientific Officer
Kathryn Brechin
Professional Nurse Advisor 
Carolyn McDonald 
Chief Allied Health Professions Officer
Iona Duckett
Professional Advisor Midwifery & Perinatal 
Care
Jen Pennycook
Chief Nurse Professional Development
Roy Lawrence
Principal Lead for Organisational 
Development & Culture
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Thank you


